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01. Letter from the CEO

Dear readers,

The year 2024 has confirmed that sustainability 
is not an option, but a strategic corporate need. 
We are facing a scenario that is becoming more 
and more conditioned by extreme climatological 
situations- the cut-off low (DANA) that seriously 
affected the Region of Valencia or the fires in 
Chile, aggravated by prolonged drought- that are 
becoming more and more frequent and intense 
all over the world. In addition, there is growing 
pressure on natural resources and greater social 
demands, all of which is driving us to accelerate 
our transformation towards more resilient, 
efficient and circular models.

Climate change, a growing demand for water and 
new regulations are forcing us to find different 
solutions, and to safekeep each and every drop 
of water, as the vital resource it is. We believe 
that technology, the regeneration of resources 
and collaboration between enterprises, the 
government and the local community, are the 
key to building a safe and sustainable future. 

At GS Inima, we are tackling these challenges in 
the belief that water is not only a resource, but 
an essential asset. This is why we act as active 
agents when transitioning towards a sustainable 

hydric model, where desalination, reuse and 
digitalization allow us to anticipate needs and to 
make a positive impact in those countries where 
we operate.

Here is GS Inima’s 2024 Sustainability Report, 
a document that reflects the progress made 
during the year, our clients’ trust and cooperation 
amongst all sector agents, which would not be 
possible without the value generated by each 
and every company member. 

We are still committed to management models 
for our most precious resource that are based 
on desalination and reuse, in addition to 
integrating the water-photovoltaic energy 
binomial as a cornerstone for growth. In Spain, 
we acquired the El Fenazar Project, a ready-
to-build photovoltaic facility that will be running 
in late 2026; we have also continued to increase 
our photovoltaic energy production at Inima 
Water and in the Triunfo Project (Brazil). In Oman, 
we successfully entered the operating phase for 
the Barka V Desalination Plant, which will have 
a self-sufficient photovoltaic facility in 1H 2026. 

Likewise, we are very enthusiastically involved in 
consolidating our operations in Brazil, attracting 
new opportunities for local concessions, and have 
been awarded the first tender for a recycled 
water subconcession. 

Once again last year, GS Inima has reinforced its 
RDI leadership in the water sector, consolidating 
its position as a reference company. One of our 
huge milestones in 2024 was our participation in 
Europe’s Spore-Med Project, with the real-scale 
development of PROGRAMOX® low-energy use 
wastewater purification technology at Terrassa 
EDAR.

In-house, we are still working towards 
digitalization. We are currently building up 
the "INIMA Ecosystem", where our IT and RDI 
departments are developing integrated data 
systems for process optimization, particularly 

as regards the use of resources, consequently 
reducing our environmental impact. 

Furthermore, we have strengthened our 
Compliance strategy as a preventive tool, 
updating our Code of Ethics, in order to guarantee 
a solid and transparent governance framework.

In line with our commitment to social action, 
we promote projects that generate a long-
lasting positive impact on the local community, 
enabling the transformation and improvement of 
surroundings where the company is present. 

Furthermore, we have continued to implement 
measures for greater employee wellbeing, 
promoting work/family balance and encouraging 
employee health (both physical and mental). 

As a result, I am proud to affirm that we have 
ensured sustained growth throughout the year, 
as has been the case for many years now.

This year has been essential in evolutionary terms. 
As always, none of this would have been possible 
without the talent and dedication of GS Inima’s 
professionals. Thanks to everyone who has 
contributed to our growth and commitment 
to sustainability.

We hope that this Sustainability Report will 
offer a clear picture to all our stakeholders of 
our achievements in environment, social and 
governance matters, and of the direction taken 
to build a more sustainable future.

Marta Verde Blázquez

“We reaffirm our focus 
on technology and 

sustainability.”

“GS Inima has ended the 
2024 fiscal year with a 

turnover figure of 388 
million €, representing 

an 11% increase with 
respect to 2023.”
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02. GS Inima in 2024: 
main milestones and figures
2.1. Main ESG Achivements

GS Inima carries out its activities further to an SDG 
Master Plan that aligns the company’s actions with 
the UN 2030 Agenda for Sustainable Development, 
prioritizing its initiatives. The company makes a 
contribution to 15 of the 17 SDGs, with a special 
focus on SDGs 6 and 13, associated to access to clean 
water and climate action.

References are made to these commitments 
throughout the Report, which seek to make a positive 
impact on the local community, promoting economic 
development and preservation of the environment, 
particularly in universal access to water. 

In 2024, its social educational and innovative initiatives 
have been particularly relevant, with actions seeking 
to promote awareness on the importance of water 
and environmental protection, in addition to projects 
in the field of clean energy sources.

GS Inima has strengthened its international presence, 
expanding its project portfolio in various countries. 
In 2024, the company completed new additions 
and included in its portfolio projects related to the 
Valdelentisco reverse osmosis desalination plant and 
the Alicante desalination plant; sanitation services in 
Concordia and Brodowski and the Ourinhos sanitation 
concession, award of the Algarve desalination plant 
and the El Fenazar photovoltaic plant project. 

Furthermore, it has reaffirmed its commitment to 
sustainability, moving forward in its strategy to 
mitigate the environmental impact of its operations, 
furthering development of the local community and 
reducing any risks associated to its activity.

Our 2024 financial results reflect continuity for 
growth and commitment to excellence in the services 
provided to all our stakeholders. 

2.2. Contribution to the 
Sustainable Development 
Goals (SDGs)

2.3. Financial Performance
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GS Inima is distinguished by the transversality of its services, covering all phases of the water treatment 
process: design, technology, construction, financing, operation & maintenance. It is present in both the 
public and private market, consolidating its position as a key sector agent.

GS Inima’s mission was born of this transversality around water cycle phases.

In this way, GS Inima has adopted a continuist strategy, focusing on the recovery and expansion 
of Spain’s water management market. The company is prioritizing larger scope in its operation & 
maintenance, leaving smaller projects aside in order to focus on those that are more advanced and that 
use cutting-edge technology, in line with Europe’s highest regulatory standards. 

This approach marks a starting point in a new era for GS Inima’s innovation and consolidated leadership 
in the water sector, towards its corporate vision with a view to 2030.

03. Business model 
and sustainable value 

3.1. Mission, Vision y Values: 
Comprehensive Water Management
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Through financial stability and operating excellence, 
the company is strengthening and expanding its 
global presence. It also continues to pioneer the sector, 
successfully achieving its project milestones with avant-
garde technological solutions and decisive steps towards 
clean and sustainable energy.

GS Inima’s integration of this purpose and medium-term 
objective, referred to as our “2030 Vision”, is articulated 
through its corporate values. Through them, the 
company has followed its corporate spirit to become a 
global company, with shared identity and culture. GS 
Inima strives to move forward towards sustainability and 
to build up a solid culture, where all its members feel 
identified and committed.

•	2015 First Hialeah 
desalination plant, 
supplying 150,000 people 
in the State of Miami.

•	2014 First industrial water 
supplier in Long province, 
southern Vietnam.

•	2021 First desalination 
plant in Daesan, South 
Korea.

•	1995 First contract in Brazil 
in Ribeirão Preto.

•	1998 First desalination plant 
in Chile in Arica.

•	2007 First desalination plant 
for human consumption in 
Mexico, Los Cabos.

•	2020 Leader in the industrial 
water treatment sector in 
Brazil with the acquisition of 
BRK Industrial.

•	2020 The largest 
desalination plant in Oman, 
Ghubrah III, which ensures 
water supply in the capital 
for 2,500,000 inhabitants.

•	2023 First desalination plant 
in United Arab Emirates, 
Shuweihhat IV Plant, with 
capacity of 318,225 m3/day.

•	2019 First Desalination 
plant in D'Jerba.

•	2011 Mostaganem 
plant with a capacity of 
200,000m³/day, which, 
thanks to its technological 
advances, reduces energy 
consumption to less than 
3kWH/m³ of desalinated 
water.

•	1970 First desalination plant 
in Spain in Lanzarote.

•	2011 Largest thermal drying 
plant in Spain in Barcelona, 
Metrofang.

•	2014 Europe's largest 
biofiltration plant in 
Vigo, EDAR (Wastewater 
Treatment Plant) Lagares.Quality management and operations: an excellence-based approach

The company has a comprehensive map of strategic, operating and support procedures, currently in the 
process of being updated. This system is based on a detailed internal analysis of all the company’s activities. Its 
main objective is to optimize and complement existing management systems, with more efficient execution 
of its action plans and by promoting continuous improvement. 

NORTH AMERICA

LATIN AMERICA

EUROPE

MIDDLE EAST

ASIA

ÁFRICA

With a 70-year track record, GS Inima has consolidated itself as a reference company in the worldwide water 
treatment sector. Its activity has expanded from Spain to four of the world’s five continents, with more than 200 
facilities in over 10 countries. 

At present, the company operates in Spain, Brazil, Mexico, Chile, Algeria, United Arab Emirates, Oman and 
the U.S. It is also currently implementing sector growth strategy, combining the water-photovoltaic energy 
binomial in Spain and Chile.

Thanks to this growth, GS Inima currently has more than 100 contracts. Below are some of the most important 
milestones that indicate the company’s performance and growth since it was founded, in various regions 
worldwide.

3.2. Expansion and success:
The key to an outstanding track record



13  12

Sustainability Report 2024Su
st

ai
na

bi
lit

y 
Re

po
rt

 2
02

4

Key milestones in 2024
The following important milestones were reached in 2024:

GS Inima's current efforts are oriented towards expanding its presence in the field of water concessions and 
services, while seeking to expand its presence in water services management.

In this way, its operations are classified into various kinds of concessions, operation & maintenance services, 
engineering contracts, procurement and construction.

Furthermore, GS Inima has two clear lines of business- water and energy- which may be managed individually 
or in combination.

•	 Concessions
GS Inima is a leading company in long-term water concession contracts, holding a solid position with 
more than 200 completed projects worldwide.

•	 Concessions in PPP, BOT, BOOT and BOO model contracts
GS Inima has the capacity to act at all project phases, designing, constructing, operating and financing at 
the client’s request.

•	 O&M Services
GS Inima manages the operation & maintenance of hydraulic infrastructures, guaranteeing performance, 
efficiency and sustainability over time.

•	 EPC Contracts
GS Inima develops EPC projects, undertaking the engineering, supply and construction of hydraulic works. 
Its technical and management capacity allow it to provide complete, safe and efficient solutions, adapted 
to its client’s needs.

3.3. Our proposal for value and operation
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1 Company business aggregated data, not referring to ongoing operations during 2024. For figures of ongoing operations in 2024, 
see Sustainable Planet.

Below are the main aggregate data for our 
water business line 1:

•	 More than 20 plants.
•	 Covered population of 

more than 6,000,000 
population equivalent

•	 More than 75 plants.
•	 Coverred population of 

more than 11,000,000 
population equivalent.

•	 More than 20 plants. •	 More than 30 plants.
•	 Covered population of 

more than 10,000,000 
population equivalent

•	 More than 12 contracts for a population greater than  
800,000.

DRINKING WATER 
TREATMENT

DESALINATION

COMPREHENSIVE WATER MANAGEMENT

PURIFICATION

INDUSTRIAL WATER

In December 2024, we completed our acquisition 
of Parque Solar El Fenazar, a 30.12 MWp 
photovoltaic plant located in Molina de Segura, 
Murcia, Spain.

This new project, GS Inima’s second large 
investment in renewable energy, will be 
fitted with bifacial modules and solar tracking 
technology, enabling an estimated generation 
of nearly 60,000 MWh/year, enough to supply 
more than 5,500 households. Construction 
works are expected to begin in 4Q2025, and 
commissioning is scheduled for 2027.

FEATURED CASE



Company organization

GS Inima maintains a transversal organizational structure, as shown below:

3.4. Sustainable use of water: 
management and awareness
GS Inima promotes a management model based 
on water efficiency and sustainability, in line with 
the principles of a circular economy. Through the 
comprehensive water cycle, it encourages the 
recycling and responsible use of this essential 
resource.

In addition to optimizing the quality of our services, 
this strategy is able to reduce our environmental 
impact, minimizing discharge and potential 
pollutants close to our facilities. As a key agent in 
the sector, the company is committed to generating 
awareness about the importance of efficient and 
sustainable hydric management.

In the responsible management of the water cycle 
GS Inima pursues the following principles:

•	 Working with a collaborative approach to water 
and energy resource management.

•	 Promote the efficient use of resources by investing 
in and applying innovative technologies, through 
leakage reduction techniques, energy efficiency 
throughout the water supply and sanitation 
process, as well as the use of renewable energies 
in operations.

•	 Promote a transfer of knowledge and technology 
throughout the process.

•	 Promote collaboration with the public sector.
•	 Encourage innovation and the creation of 

solutions in energy management.

Committed to corporate sustainability, GS Inima has 
integrated into its business model the UN Global 
Compact vision. As part of this initiative, its strategy 
is aligned with Sustainable Development Goal (SDG) 
6: "Clean Water and Sanitation", promoted by the UN 
2030 Agenda.

This approach seeks to guarantee equitable access 
to drinking water, strengthening sanitation and 
hygiene services, and improving quality and efficient 
use of hydric resources. Implementation of this 
strategy, described in Chapter 4 of this Report, 
reinforces GS Inima’s commitment to responsible 
water management and the preservation of this 
essential resource. 

3.5. Positioning and sectoral 
cooperation

Forging partnerships for water 
sector growth

In order to accelerate a sustainable transition and 
strengthen its impact in the sector, GS Inima takes 
part in sectoral events every year. In this way, it is 
able to encourage collaboration and an exchange 
of knowledge, promoting talent development and 
research, and launching the company’s initiatives, 
thereby consolidating its recognition in the water 
sector. 

Throughout 2024, the company has continued 
to collaborate with the following entities: AEDyR 
(Asociación Española de Desalación y Reutilización), 
AEAS (Asociación de Abastecimientos de Agua y 
Saneamiento), ALADyR (Asociación Latinoamericana 
de Desalación y Reuso), AENOR (Asociación Española 
de Normalización y Certificación) and the UN Global 
Compact.
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04. Our commitment to 
sustainable development
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ESG Plan Master

The ESG Master Plan is based on six cornerstones, which are integrated into all of the company's activities.  
These cornerstones are as follows:

4.1. Sustainability strategy: ESG and QHSE.

For GS Inima, sustainability is a cornerstone for long-term growth and added value. This approach to 
sustainability is reflected in each aspect of our operations, promoting responsible practices to ensure a positive 
impact on our surroundings, society and business performance.

In order to integrate sustainability into its business model, the company follows an ESG (Environment, Social 
and Governance) & QHSE (Quality, Health, Safety, Energy and Environment) Strategy, through which it promotes 
operational optimization, a transition towards renewable energy sources, better energy efficiency and process 
digitalization. An example of this is its growing photovoltaic energy business line.

In addition, this strategy has specific policies and specialized Committees to guarantee effective implementation 
throughout the company. In this way, GS Inima guarantees responsible management in line with its sustainability 
principles, consolidating its leadership in the sector.

ESG Committee Structure

GS Inima has a Sustainability Policy and a Social Action 
Policy. 

GS Inima's Sustainability Policy aims to achieve 
a triple balance between economic growth, 
ecological balance and social progress. The 
General Management strongly supports this 
policy, disseminating it at all company levels and 
throughout its value chain, including contractors 
and suppliers. This ensures that the policy is regularly 
reviewed and updated, and that its implementation 
is effective and known by all of GS lnima’s staff and 

stakeholders. The policy sets out basic principles for 
sustainability performance that serve as a framework 
for other corporate policies. In 2021, in order to ensure 
compliance with both the strategy and policies and to 
position sustainability at the core of all operations, the 
ESG Committee was established.

The role of this Committee is to identify improvements 
to current policies or design and approve new ones. 
It is also responsible for setting ESG objectives and 
overseeing the implementation of the company's 
global strategic sustainability plans.

In turn, the Social Action Policy seeks to promote local community development and foster shared values 
among its stakeholders. Beyond its commercial activity, GS lnima is committed to raising awareness and 
educating about the importance of water in society, as well as promoting its proper use and management 
through investments in social programs.

In 2024, GS Inima has continued to strengthen its commitment to sustainability by renewing its adhesion 
to the UN Global Compact, a voluntary corporate initiative that promotes corporate sustainability through 
compliance with its Ten Principles on key issues such as governance, human rights, labor standards, 
environmental friendliness and the fight against corruption. 
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QHSE Strategy

Within the framework of its sustainability strategy, GS Inima complements its ESG 
Master Plan with a QHSE Strategy focusing on the integrated management of 
quality, environmental protection, safety, health and wellbeing of its staff 
and the communities it serves. This initiative drives continuous improvement in the 
management of these issues, going beyond mere compliance with legal obligations, 
avoiding and preventing accidents and damage to both health and the environment, 
thus reflecting its commitment to operational excellence and care for the surroundings 
in which it operates.

This QHSE Strategy is based on the 
Integrated Quality, Environment, 
Energy and Health & Safety Policy. 

GS Inima's Integrated Quality, 
Environment, Energy and Health & Safety 
Policy aims at continuous improvement 
in these areas, aspiring to achieve the 
"4Zs" (Zero Defects, Zero Incidents, Zero 
Pollution, Zero Ill Health). It seeks to 
achieve client satisfaction, comply with 
legal and contractual requirements, 
and promote the environment through 
corporate standards.

Actions are established to minimize 
environmental impact, to ensure a safe 
and healthy work environment, and to 
integrate Health & Safety in all company 
activities and decisions, including external 
collaborators. Priority is given to risk 
prevention, occupational Health & Safety 

planning, and periodic reviews to improve 
management in all activities.

In addition, emphasis is placed on 
transparency in management system 
performance reporting and on the 
development of beneficial relationships 
with all stakeholders, promoting 
sustainable and social development.

Like the ESG Master Plan, the QHSE 
Strategy has its own QHSE Committee, 
whose scope covers the management 
and monitoring of the most relevant 
events, progress and aspects related to 
Quality, Environment, Energy and Health 
& Safety within the Group, through regular 
meetings. In turn, each of the countries 
where the company operates has its own 
committees, which ensure permanent 
follow-up and control. 

Structure of the QHSE Committee

GS Inima also has an Integrated Management System. This system, which integrates the Quality, Environment, 
Energy and Health & Safety Management Systems, contributes to the development and control of GS Inima’s 
activities and operations. 

The following processes are included in the Integrated Management System:



“GS Inima has an Integrated 
Management System, through 

which it has certifications in ISO 
14001 standards for environmental 
management, ISO 9001 for quality 

management and ISO 45001 for 
occupational health and safety.”
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As part of its optimization and organization of corporate processes, GS Inima has an Integrated 
Management System, through which it is certified under standards ISO 14001 (environmental 
management), ISO 9001 (quality management) and ISO 45001 (occupational health & 
safety). These certifications have been obtained by various company subsidiaries in Spain,  
Brazil and Mexico. 

THE 12 GOLDEN PRINCIPLES

With the firm purpose of underlining its commitment to the wellbeing 
of its teams, delivery of high-quality services and a positive contribution 
to preservation of the environment, GS Inima has established a set of 
fundamental rules known as the 12 Golden Principles.

The objective of this initiative is to establish cornerstones at the corporate level 
in Health & Safety, Environment and Quality, which guide the actions of all 
employees and leave a distinctive mark on the integral management of each 
company project.

A total of 9 cornerstones have been defined in Health & Safety, three in Quality 
and two in Sustainability, described in the respective chapters of this Report.

To support this initiative, the company has adopted the hashtag #WePreserve, 
as a symbol of its commitment and added value dedicated to each project 
globally.

In turn, GS Inima Brazil, in line with the Group’s global commitments, has launched 
“Hidrosfera”, a sustainability strategy adapted to the country’s needs. Through its experience 
in the comprehensive water cycle, it seeks to build a fairer, more resilient and sustainable 
future.

For this, it has designed and taken steps to mitigate the impact of its activity whilst 
generating sustainable value for its stakeholders and the local Brazilian community. 

Divided into six cornerstones representing its values, Hidrosfera lays down essential 
sustainability paths and commitments for business management and its stakeholders, 
defined and revised according to its materiality matrix. These commitments cover 
ESG (environmental, social and governance) matters, in line with various Sustainable 
Development Goals (SDGs) of the United Nations (UN).

FEATURED CASE
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05. A responsible value chain: 
management and control
5.1 Value Chain management
 
GS Inima promotes the alignment of its values with value chain agents, focusing on three cornerstones: 
employability in the local community, talent development and team awareness, and investment in innovative 
technologies.

Communication with our stakeholders 
To strengthen these relations, the company identifies its stakeholders and establishes direct quality 
communication channels. This approach allows it to respond to their needs and expectations, 
promoting joint development and the achievement of common objectives.

Below are the main communication channels existing with GS Inima’s various stakeholders:

.

STAKEHOLDER COMMUNICATION CHANNELS 
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Supply chain

GS Inima integrates its ESG and QHSE Strategy principles at each stage of its value chain. The company 
encourages the alignment of its suppliers and subcontractors and all other procurement parties with the 
Sustainable Development Goals (SDGs). This is achieved by implementing the necessary measures to promote 
these principles in its business relations with third parties, which are shown below:

In 2024, GS Inima signed 1,605 purchase contracts with more than 5,500 suppliers and subcontractors, 
reaching an amount of 150,673,047 euros. These data show the importance of GS Inima's management with 
respect to its suppliers and subcontractors.

Free competition Proportionality

Transparency Confidentiality

Non-discrimination and equal treatment

GS Inima’s procurement processes are classified according to their criticality based on the volume of operations 
and the strategic relationship held with each supplier. For strategic purchases, the company centralizes the 
procurement process, while for routine purchases, each representative office can manage its less strategic 
processes in a decentralized manner.

The purchasing process has been optimized through digitalization. Throughout 2024, GS Inima Environment has 
consolidated the SOX System internal purchasing management system in Spain. This system establishes strict 
internal controls and requires that all executives certify the veracity of any financial statements. In addition, GS 
Inima Brazil has taken steps towards implementing SOX in its purchasing management. This stage included the 
integration of specific internal controls to supervise and optimize acquisition processes, guaranteeing integrity 
and efficiency in supplier and subcontractor relations.

The management of suppliers and subcontractors comprises the following phases: selection (including a pre-
evaluation), validation and evaluation; these are broken down in the following section.

The management of suppliers and subcontractors tends to be based on framework agreements at operation 
and maintenance facilities, mainly in relation to critical stocks and chemical products.

Types of products and services procured

Pursaching management system
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Supplier and subcontractor selection procedure

Validation of suppliers and subcontractors

The first phase of GS Inima's purchasing management 
system is the selection of suppliers and subcontractors, 
which is based on the principles of fairness and 
transparency.

Suppliers and subcontractors must meet technical 
requirements, based on their experience in the sector, 
which guarantees compliance with the specifications 
of any distributed equipment or material. In addition, 

there are minimum environmental, quality and 
occupational health & safety standards. 

As part of its commitment to the local economy, GS 
Inima prioritizes local suppliers and subcontractors, 
thus optimizing the purchasing process. In 2024, 
52% of our purchasing volume was signed with local 
suppliers and subcontractors.

GS Inima validates its suppliers and subcontractors 
to ensure the fulfilment of required quality, 
environmental, safety, health and energy criteria. For 
this, all collaborators should adhere to and accept the 
company's Code of Ethics. 

If any supplier, subcontractor or entity involved does 
not meet our minimum requirements, its validation is 
denied.

The validation process involves Procurement, Corporate 
Services, Production and QHSE & ESG, among other 
areas, and the following aspects are evaluated:

•	 Environmental, quality or occupational safety 
management certificates (ISO 9001, 14001 and 
45001, EMAS certification and similar).

•	 Acceptance of the agreement of Compliance 
with Environmental, Occupational Health & 
Safety and Social Responsibility Standards, in 

contracts signed with GS Inima or Joint Ventures 
(UTEs) of which it is part, valid for 3 years. 

•	 Accreditation and documentary report of the 
work performed for GS Inima or associated UTEs, 
valid for 3 years.

•	 Priority to local suppliers and subcontractors 
and those who have already worked with  
the company.

Next year, GS Inima plans to update the 
prequalification or validation system for suppliers 
and subcontractors by including new validation criteria. 

2 GS Inima defines a "local supplier" as anyone belonging to the same country where the project is being carried out.

3 The following companies and centers are certified under ISO 9001:2015: SEMAS (Sociedad de Economía Mixta de Aguas de Soria), Aguas de 
Ensenada (Mexico), Inima Water Services (Servicios de Aguas de Castro Urdiales, Noja, Miengo, Güriezo and Marina de Cudeyo) and UTEs EDAR Alba-
cete, EDAR Crevillente, EDAR Albufera, EDAR Aljarafesa, IDAM Cap D J̀inet and Mostaganem in Algeria and, finally, GS Inima Environment S.A., with its 
respective centers: Servicios del Ciclo Integral de Seseña, EDAR Illescas, EDAR Alicante and EDAR Poniente. In Brazil, the certified companies are: GS 
INIMA Brazil, Samar, Comasa, Sesamm, Sanel, Aquapolo and Ambient.

The last phase of the purchasing management process at GS Inima consists of evaluating the service provided 
by suppliers. Each year, a consolidated report is prepared containing all periodic evaluations carried out 
throughout the year, in order to guide the renewal of supplier and subcontractor validation, and to identify 
areas for improvement.

In 2024, 174 suppliers were evaluated. The principle followed is that in the case of an unsatisfactory evaluation, 
the supplier should present an improvement plan and implement the necessary corrections, according to 
the non-conformity procedure, in addition to corrective and preventive action. If these improvement plans 
are not followed through, GS Inima may suspend business relations with the supplier and revoke its validation.

5.2. Clients, product or service quality and safety
GS Inima manages client satisfaction through the quality of its services, adapting to their needs and expectations, 
differentiating between citizens and corporate/government clients. The company encourages direct dialogue 
at the corporate and business level to identify improvements that promote efficient service, with high standards 
of quality and sustainability. 

To facilitate this management, GS Inima has a Corporate Quality, Environment, Energy and Health & Safety 
Policy and its Quality Management System is certified under ISO 9001.

The methodology used in client relations and satisfaction provides guidelines that are necessary to achieve 
our objectives, targeted at providing quality service to both current and potential clients. These objectives are 
based on the following cornerstones:

Service evaluation 
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GUARANTEED HEALTH & SAFETY IN SERVICES

Water management contracts include a client service desk, as well as a 24-hour hotline, where clients can 
make queries or complaints related to citizen services. The following is a summary of these communication 
channels, by type of client:

As a result of its client management efforts, GS Inima received a total of 15,945 complaints (water network 
services and subscriber management) from its clients in 2024, 13% less than those received in 2023 (18,306). 

In turn, as part of the new initiative launched in 2023, The 12 Golden Principles, GS Inima has established the 
following three Quality cornerstones:

GS Inima has a great responsibility to ensure minimum health & safety requirements in its 
services with respect to client wellbeing. In this sense, operation and maintenance projects 
carry out an exhaustive monitoring of water quality through samples analyzed both in 
company and external laboratories. 

Additionally, in construction contracts, we ensure compliance with quality standards, deadlines 
and client expectations, with monitoring and control plans to guarantee the quality of any 
materials and equipment used. 

The company has more than 92,000 clients in Spain and more than 172,000 clients in Brazil. 

In this regard, the number of complaints and breakdowns received from citizens in 2024 was:
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06. Digital transformation 
through RDI 
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6.1. Integration of RDI and digital transformation
Innovation at GS Inima is marked by its transversal and holistic approach, fully integrated into the company’s 
culture. This ensures that its RDI commitment benefits both its team and its clients.

Once again last year, GS Inima has reinforced its leadership in water sector innovation, consolidating itself as a 
pioneer reference company amongst its competitors. In addition to earlier projects, the Spore-Med Project was 
added in 2024 (see Featured Case below).

Main milestones in 2024

Challenges for 2025

Award of the European-financed Spored-Med Project.

Closure of the PROGRAMOX Project with excellent results.

Publication of articles in sector magazines, on the PROGRAMOX Project.

Commitments obtained in the ROWSIP Project, Ensenada (Mexico).

Awarded the “M.R. Llamas” Young Talent Prize by Fundación Botín. 

Presentation of new innovative projects for the company at national and international 
sectoral forums.

Modernized water management at GS Inima Brazil using Artificial Intelligence tools.

1

3
4
5
6

2

7



37 

Sustainability Report 2024

 36

Su
st

ai
na

bi
lit

y 
Re

po
rt

 2
02

4

Cornerstones of the RDI Policy

A featured case is the European SPORE-MED (Sustainable Upgraded Wastewater 
Treatment Plants for Resource Recovery, Water Reuse and Health Surveillance in 
the Mediterranean Region) Project, which seeks to improve current purification 
plants in order to respond to the water-energy-food-health linked challenges 
in the Mediterranean region. As part of the Project, GS Inima is developing 
real-scale PROGRAMOX® wastewater purification technology at EDAR 
Terrassa, a purification process for high-performance active sludge with low  
energy consumption.

FEATURED CASE: TRANSITION OF 
PROGRAMOX TO SPORE-MED

RDI Policy

Given the transversality of innovation and aware of the significance and need to promote and develop 
RDI, the company has embodied its commitment to innovation through various frameworks. 

For example, Innovation stands as one of GS Inima's five core values, which underpin its efforts to 
ensure maximum performance in company operations. Furthermore, "Research, Development and 
Innovation" activities stand out as fundamental cornerstones within its QHSE & ESG strategy. 

More specifically, it has an RDI Policy to back up the company’s RDI Strategy, implemented through a 
certified management system. Below are the fundamental objectives to be achieved with this Policy:
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GS Inima's commitment to continuous business improvement is reflected not only in 
having a Research, Development and Innovation (RDI) Policy, but is also supported by the 
implementation of a comprehensive strategy that actively promotes innovation at all levels of 
its organization. 

Its RDI strategy is based on the following 6 main lines of action:

Within the framework of this strategy, in terms of training and technical advice, GS Inima has 
carried out the following initiatives in 2024:

RDI management system

GS Inima's RDI Management System allows its continuous improvement in the definition, 
implementation, monitoring and improvement of RDI processes and practices. In 2024, 
the GS Inima Group remained certified under the UNE 166002:2014 standard, renewed 
in 2023.

To enable continuous supervision for process optimization in the water sector, the RDI 
Management System applies to the entire Group, thus ensuring its comprehensive 
implementation.  

One of the essential requirements to obtain this certification is the elaboration of an RDI 
Management System Manual, which GS Inima uses to explain its general guidelines. It 
serves as an essential guide for innovative initiatives and projects.
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6.2. Outstanding RDI proyects in 2024
In 2024, GS Inima invested approximately 1 million euros in RDI, thus promoting innovation by assigning similar 
resources to those of previous years. 

GS Inima's innovative initiatives include different projects framed within the calls announced by the center 
for Industrial Technological Development pertaining to the Spanish Ministry for Ecological Transition and 
Demographic Challenge.

Some of the company's most outstanding RDI projects, already initiated and where significant progress was 
made in 2024, were as follows: 
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Partnerships

GS Inima maintains a strong commitment to the pursuit of technical excellence in the water sector, through 
its active and growing participation as a speaker at events and specialized courses, It also contributes highly 
technical publications, promoting collaboration and an exchange of knowledge, thus strengthening its position 
as a reference in the sector.

Throughout 2024, the company has continued to collaborate in the "Plant and Desalination Station Operations" 
module of the tenth edition of the Specialist Course in Desalination and Water Recycling at the University of 
Alicante. Some of the additional partnerships carried out this year are highlighted below:

RDI Awards

GS Inima reinforces its commitment to innovation through the “IDi Awards”, to acknowledge 
talent and dedication to research, development and innovation within the Group. Already at its 
11th edition, the program awards the “Prize to the Best Innovative Idea” to employees worldwide, 
seeking to incentivize their participation in the organization’s improvement and performance
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Challenges for 2025

Main milestones in 2024

Corporate Risk Mapping at GS Inima Environment (Spain).

Courses on the Whistleblowing and Consultation Channel arranged for all 
of the Group’s employees in Spain.

Review and update of the Code of Ethics and the Group’s main corporate policies. 

1

3
2
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7.1. Corporate Governance Bodies

GS Inima's governance structure consists mainly of two high-level bodies: the 
governance body, represented by the Board of Directors, complemented by the 
management body, consisting of the company's Management Committee.

The Board of Directors is responsible for defining the company's strategic lines, 
as well as for controlling and monitoring the organization's performance with 
respect to its strategic objectives. The Management Committee is responsible 
for the correct implementation of Board strategy, by supervising and controlling 
the company's activities.

The election of Board members and the appointment of its directors is entrusted 
to the Meeting, Global Water Solutions. For this reason, the structure and 
composition of GS Inima’s Board is characterized by the plurality and diversity of 
its members, to include the following:
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Members of the board of directors 7.2. Risks: prevention and management
The correct identification, evaluation and control of internal and external risks to which GS Inima's activity are 
exposed as a fundamental tool in the company's strategic framework. 

As a result, several specific risk matrices are implemented, in which risks are identified and classified, either 
by business areas or by the criticality of their impact on the company (medium and high-level risks). Risk and 
opportunity management is carried out in an integrated manner in all of GS Inima’s business, thanks to the 
support of the countries where the company is present. To achieve this, synergies have been established and 
the various situations in which the company operates have been examined.

Project risk evaluation process

In addition to strategic risks, GS Inima evaluates the potential risks that may occur within each project, in order to 
evaluate and mitigate, from the initial bidding phase, those risks that may alter optimal project execution. 

In this area, GS Inima specifically monitors fiscal, reputational, regulatory compliance, technical, legal, ESG 
and economic return risks, backed up with process mapping, in order to increase the bid’s chances of success. In 
this sense, the company uses a specific procedure to hold meetings with all areas in the company involved in the 
execution of each specific project. Thus, ideas are exchanged and project tendering improved. At the same time, 
an evaluation of the financial solvency of the partners in each specific project is carried out.

Once the initial bidding phase is over, GS Inima continues to carry out risk control in all other project stages. To 
this end, it uses matrices in which it compiles the most relevant risks, in order to achieve optimal control of costs, 
deadlines and the equipment required for each project’s execution. 

Phases of the project risk evaluation process

.



En 2023, GS Inima ha estado trabajando en el desarrollo para la futura implantación de una matriz 
de riesgos corporativa para todas las fases del proyecto: precalificación, presentación de la oferta, 
adjudicación, firma del contrato y ejecución. Esto permitirá llevar a cabo un seguimiento continuo y 
mejorar la gestión de los riesgos específicos de cada proyecto.

En 2023, la compañía ha clasificado los riesgos en las siguientes categorías:

In 2024, GS Inima implemented a corporate risk matrix for all project phases: preclassification, bid 
submission, award, contract signature and execution. This will allow for continuous monitoring 
and improved management of project-specific risks.

The company has classified risks into the following categories:
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GS Inima’s Internal Auditing & Control Management 
has 3 corporate members (chief, manager and 
technician) since mid-2023.

With respect to Internal Auditing, 2024 has been the 
first fiscal year when the Auditing Plan was executed 
and concluded, as designed at closing of the previous 
year. Internal auditing tasks have been completed, 
in financial, operational and compliance matters, on 
various Group companies. At the end of 2024, we 
checked the implementation of more than 80 internal 
auditing recommendations derived from our work.

As for Internal Control, we have continued to 
strengthen key controls at GS Inima Environment, 
S.A.U. At closing of 2024, there were more than 100 
controls at the company.

A relevant milestone in 2024 was the homogenization 
of GS Inima Environment’s risk and control matrix, and 
the Group’s largest components, basically in Brazil. 
Furthermore, we have implemented key controls in a 
larger number of Group components, to particularly 
include project companies controlled by the Group in 
the Moddle East. As for implemented controls, there 

are reporting and communication channels in place 
which, at closing of 2024, provide monthly reports for 
over 750 control activities inside the Group.

Each month, a results report is submitted to the 
Management on the efficacy of the K-SOX internal 
control system. K-SOX is Korea's internal accounting 
management system, inspired by the U.S. Sarbanes-
Oxley Act, enacted as a result of a series of major 
accounting and corporate scandals. This system 
aims to protect investors from fraudulent company 
disclosures by imposing stricter internal control 
requirements. This system prioritizes internal auditing 
over the publication of financial reports, reinforcing 
company duties entrusted to the Management, 
Auditing Committee and external auditors. 

The Group’s controls are also tested in terms of design 
and effectiveness by our shareholder. Its external 
auditor has reached an unqualified conclusion.

In Brazil, there is another two-member team that has 
worked on the Risk Map for Brazilian companies. It 
has been in charge of checking the efficacy of each 
company’s SOX internal control system. 

“As an outstanding milestone, in 2024 
the risk and control matrix of GS Inima 
Environment and that of the Group's 
main significant components with 
a presence, basically, in Brazil, was 
homogenized.”

Internal audit and control
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7.3. Business ethics, transparency and compliance
International compliance standards stress the importance of continuous improvement in crime prevention 
models. During 2024, GS Inima has conducted an analysis, detection of needs and update in our policies and 
procedures which, along with compliance risk mapping for the Group’s companies in Spain, will allows us to 
consolidate our corporate culture, based on ethics and integrity, during the coming year.
Our constant stakeholder commitment guides us towards a consistent crime prevention model that is also 
able to evolve through a periodic verification of targeted improvement and adaptability to potential changes 
inside and outside the organization. 
In turn, formal adaptations must take our workers into account, who make up the company’s culture. This 
is why GS Inima is doubling its training and communication efforts in compliance matters. The company's 
regulatory framework is described below:

https://inima.com/gobernanza/
https://inima.com/gobernanza/
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“GS Inima works to disseminate 
among its employees its principles 
of business ethics and foster a 
corporate culture based on fairness, 
respect and integrity.”

In 2024, GS Inima Brazil's Integrity Channel received 32 complaints related to non-
compliance with the Code and Integrity Guidelines and Policies, embezzlement, moral 
harassment, inappropriate conduct, generating 5 corrective measures and 11 registered 
guidelines. Of the complaints registered, 20 were admitted, 5 were unfounded, 4 were 
inconclusive and 3 are in the process of analysis. These complaints are not related to Act 
No. 12,846/2013 - Anti-Corruption Act, nor to cases of child labor or assimilated slave labor 
registered in GS Inima Brazil's operations.

In 2024, GS Inima Brazil’s compliance department arranged a course entitled 
“Compliance in human relations: commitment to an ethical and inclusive 
environment”, addressed to all employees at GS Inima Brazil (Holding), GS Inima 
Industrial, GS Inima Soluções, Aquapolo and Caepa. The course covered matters 
such as mobbing and sexual harassment, discrimination and other human 
rights violations, stressing the importance of safe and respectful employment 
surroundings.

GS Inima Brazil held its II Compliance Day, which gathered administrative 
employees and operators in an event that focused on the promotion of ethics, 
integrity and respect, as the company’s core values. Talks were arranged with 
experts and interactive activities arranged to strengthen a compliance culture 
inside the organization.

FEATURED CASE

FEATURED CASE
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8.1. Environmental management
GS Inima's environmental strategy is integrated 
within the framework of the company's QHSE & ESG 
Strategy. In addition, the company has regulatory 
tools such as its ESG Master Plan, Integrated 
Quality, Environment, Energy and Health & Safety 
Policy or Sustainability Policy, an Integrated 
Management System certified by ISO 140014 , 
among other certifications, and a QHSE Committee5 . 

In addition, GS Inima carries out other environmental 
actions such as a SWOT analysis to identify risks 

and opportunities that allow the company to draw 
a roadmap and action plans within its QHSE & ESG 
Strategy, helping the continuous improvement of its 
environmental management.  

As part of this management, GS Inima focuses its 
efforts on the following fundamental cornerstones, 
with the aim of minimizing negative impacts on the 
environment, promoting a culture of environmental 
care and protection both in the company and in society:

Within the framework of its QHSE & ESG Strategy, the company has established various actions, for example, 
workshops have been held on the water print or on measures to improve energy efficiency, generating 
awareness among its professionals. These steps are in line with The Golden Principles related to Sustainability, 
described below:

Despite GS Inima's efforts to carry out adequate environmental management, in 2024 the company was 
sanctioned twice in environmental matters.

4 The following companies and centers are ISO 14001:2015-certified: EDAR AMBIENT CAIÇARA, EDAR AMBIENT RIBEIRAO PRETO, ETAP SAMAR 
ETA TIETE, IDAM CAP D'JINET, EDAR ALBACETE, EDAR ALBUFERA, EDAR CREVILLENTE, EDAR ILLESCAS, EDAR SESEÑA, EDAR SORIA, EDAR TARAZONA, 
EDAR UTE ALJARAFESA. AZNALCAZAR, EDAR UTE ALJARAFESA. AZNALCOLLAR, EDAR UTE ALJARAFESA. GUADALQUIVIR, EDAR UTE ALJARAFESA. 
VILLAMANRIQUE DE LA CONDESA, ETAP SORIA, SORIA OFFICE, OFFICE IN CANTABRIA CASTRO, OFFICE IN CANTABRIA GURIEZO, OFFICE IN CANTABRIA 
MARINA, BRAZIL OFFICE, OFFICE IN CANTABRIA MIENGO, OFFICE IN CANTABRIA NOJA, SESEÑA OFFICE, MADRID OFFICE, BARCELONA OFFICE, IDAM 
ENSENADA

5 For more information on these management tools, please refer to Our sustainable strategy chapter.

Challenges for 2025

Main milestiones in 2024

Implantation of an 8.7 MWp photovoltaic plant in Chile, reinforcing its 
commitment to clean energy and sustainable generation.

Launching a Program to identify and evaluate climate risks.

1
2

CONTRIBUTION TO THE UN 2030 AGENDA 
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8.2. Responsible energy consumption

6 The companies and centers certified under ISO 50001:2018 are SEMAS (Sociedad de Economía Mixta de Aguas de Soria), Inima Water Services 
(Servicios de Aguas de Castro Urdiales, Noja, Miengo, Güriezo and Marina de Cudeyo) and UTEs EDAR Crevillente, EDAR Albufera, EDAR Aljarafesa and, 
finally, GS Inima Environment S.A., with its respective centers: Servicios del Ciclo Integral de Seseña, EDAR Illescas. In Brazil, the certified company is 
SESAMM.

The total figure for direct energy consumption in 2024 
was 206,672 Gj, 2% more than in 2023 (202,689 GJ), 
while indirect consumption was 656,636 MWh, 2% 
less than in 2023 (668,809 MWh), materializing the 
company’s efforts to improve energy efficiency .

In addition, to promote the increased use of clean 
energy and as part of the company's strategic 
objectives, GS Inima has cogeneration systems for 
energy from renewable sources at GS Inima Ambient 
in Brazil, and at the Crispijana, Albufera Sur, Crevillente 
and Aljarafesa EDARs in Spain, where more than 
127,509 GJ are produced annually, 13% less than in 
2023 (145,834 Gj)  .

The increase in photovoltaic self-generation plants in 
the company's various projects has led to a 51% increase 
in the total consumption of solar renewable energy in 
2024 (18,100 GJ) compared to 2023 (11,951 GJ). 

8.3. Adaptation and mitigation 
of climate change 
GS Inima works on climate change management 
based on the impact of its water treatment and 
management services. Thus, it takes into account 
factors such as water stress, scarcity and water quality. 
In addition, it monitors greenhouse gas emissions 
and carries out innovative actions to promote 
environmentally friendly systems and a low-carbon 
economy.

In 2024, GS Inima has improved its calculation 
methodology for indirect emissions associated to 
various activities and facilities. In turn, the following 
main initiatives were launched to reduce emissions: 

•	 Certification of the 2022 carbon print, 
used as a base year in GS Inima Environment 
S.A.U. to set its environmental objectives, with 
the following scopes: 

•	 Category 1: Emissions and direct removals of GHG 
derived from fixed source combustion, physical 
or chemical processes, combustion in mobile 
sources. 

•	 Category 2: Indirect GHG emissions from imported 
energy.

•	 Category 3: Indirect GHG emissions from 
transportation derived from the carrying and 
distribution of upstream goofs in vehicles not 
owned (but paid) by the organization, emissions 
caused by transferring waste to a treatment center, 
emissions caused by employee commuting to 
the work center in vehicles not owned by the 
organization, emissions caused by business trips 
in vehicles not owned by the organization and 
hotel accommodation.

•	 Category 4: Indirect GHG emissions from 
products used by the organization, derived 
from the acquisition of goods and services, 
indirect emissions from fuel and energy-related 
activities (not included in scopes 1 or 2) and waste 
management.

•	 Category 5: Indirect GHG emissions associated to 
use of organization products.

•	 Implantation of renewable energy 
sources.

•	 Monitoring and optimization of energy 
consumption in critical processes.

•	 Replacement of traditional fuel-run 
vehicles with hybrid and electrical 
vehicles.

•	 Cogeneration of biogas using sludge 
generated in purification processes. 

As a result of efforts to reduce its emissions, GS Inima 
has emitted a total of 231,553 tCO2 eq, associated 
to direct and indirect energy consumption; as for 
emissions associated to the supply chain or its own 
professionals, 4% more than in 2023 (223,133 tCO2 eq).

7 For more detailed information on direct and indirect energy consumption, see Annex: Quantitative data tables. 

8 For more detailed information on the consumption of renewable energy, see Annex: Quantitative data tables.  
Furthermore, we have changed our calculation methodology and have applied it to 2023 and 2024 calculations. 

9 For more detailed information on CO2 emissions generated, see Annex: Quantitative data tables 

GS Inima is aware of its huge role and responsibility 
in the fight against climate change and the reduction 
of greenhouse gas (GHG) emissions in the sector. This 
is why it is focusing its effort on increasing its energy 
efficiency through process improvements, which 
help reduce electricity consumption and, therefore, 
emissions from both fixed and diffuse sources.

As evidence of its involvement to reduce greenhouse 
gas emissions, each year GS Inima Environment S.A. 
renews its ISO 50001:20186 certification for its energy 
management system, which covers exploitation, 
operation and maintenance, wastewater treatment, 
seawater desalination and, finally, comprehensive 

management of the water cycle, to include collection, 

treatment as drinking water, storage, distribution, 

maintenance of the sewage and sanitation network 

and water sales management. 

Each year, GS Inima aspires to continue extending 

this certification to new plants in countries where the 

company is present. With a view to 2025, the idea is to 

include the Barka V Desalination Plant in Oman.

The main cornerstones through which the company 

channels its increased energy efficiency throughout 

the Group are as follows:
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8.4 Circular economy: consumption, waste and discharge

GS Inima adequately manages any generated waste, 
prioritizing the circular economy as one of the main 
drivers behind a reduction in its environmental 
impact. The company has adapted to national and 
regional regulatory frameworks, meeting the needs 
of stakeholders and environmental requirements. 
The circular economy represents an opportunity 
to develop new lines of business and to improve 
the economic and environmental viability of its 
projects; this strategy optimizes the use of resources, 
adding value to projects and contributing to the 
environmental and socioeconomic sustainability of 
the local community.

When analyzing waste generation data gathered 
throughout 2024, it is evident that the total volume 

of non-hazardous waste generated by GS Inima 
during the year was 144,390 tons, 2% less than in 
2023 (146,846 tons), whereas the figure of hazardous 
waste was 114 tons, 5% less than 2023 (120 tons)13 . 
To note is that GS Inima makes sure to document the 
management of any hazardous waste produced on its 
facilities and to have the necessary means in place to 
reduce the amount generated.

As for the sludge generated in purification and 
drinking water treatment plant operations, this is 
managed either internally or through authorized 
external managers in charge of the removal, transport 
and final disposal of any sludge. In this sense, the 
company continues to search for technologies to 
reduce the rate of sewage sludge.

GS Inima establishes criteria to reduce the 
consumption of materials used in its projects. In 
addition, environmental impact studies are carried 
out in order to identify and mitigate the consumption 
of material resources.

Within the company's various business lines, 
construction activities are those that require the 
greatest consumption of materials, as a result of the 
need to develop new structures and facilities. In this 
sense, the company has established objectives to 
minimize the consumption of materials such as steel, 
chemical products, concrete and ceramics. 

In 2024, a total consumption of 105,203 tons of 
commodities and materials was recorded for 
construction, transportation and water treatment 
activities, 13.5% less than the amount of materials 
purchased for this same activity in 2023 (121,631 
tons)10. 

Given GS Inima's infrastructure operation activity, 
the management of water resources is a key factor 
that can have the greatest environmental impact. 
For this reason, the company constantly strives to 
prevent the deterioration of natural resources and 
promote sustainable water use. Its responsible water 
management is based on the following lines of action:

•	 To promote innovative solutions for sustainable 
resource management11 .

•	 To improve process control through a project 
digitalization plan. 

GS Inima, from its experience in the water sector, 
works to develop different innovative technologies in 
order to provide high quality water treatment services 
and efficient distribution. Furthermore, it implements 
measures to reduce losses in distribution systems and 
to promote water recycling. In regions where water 
is scarce, GS Inima makes special efforts to ensure 
water supply for the population and, alongside this, 
establishes a dialogue with the local community 
in order to raise awareness of the importance of a 
responsible use of water resources. 

GS Inima supplies water at different levels, for 
domestic, industrial, commercial and/or municipal 
use. The total water consumption figure for 2024 was 
419,810,923 m3.  

Wastewater purification plants12 have reached 
treatment capacity of nearly 234,082,853 m3  in 
2024, representing a 37.3% increase with respect 
to the amount of water treated in 2023. In turn, we 
have more than 10 seawater desalination plants 
using reverse osmosis, 3 of which have been under 
construction during 2024, with one being completed 
in July. In aggregate, all these plants have allowed 
total treatment of more than 417,157 m3/day in 2024.

With respect to drinking water, GS Inima has been able 
to treat throughout 2024 a total of 97,380,407 m3. As a 
result, this represents a 135% increase with respect to 
the drinking water generated in 2023.

Finally, of interest is the company’s capacity to treat 
industrial water, ultimately managing a daily flow of 
103,088 m3/day in the current financial year, 9% more 
than the flow treated the previous year.

Responsible and Efficient Use of Resources

Sustainable Management of Waste and Discharge

At facilities such as EDAR Albufera Sur and EDAR Crevillente, starting in 2024, we have 
implemented an advanced system to treat and recover waste, including cofactors such 
as felling and agricultural remains. These materials are included in the sludge digestion 
process, increasing biogas production, which is later used in a cogeneration engine to 
produce energy for plant self-consumption. As a result, sludge management is optimized 
whilst also reducing the use of hazardous substances, driving our transition towards a 
more circular waste management model and protection of the environment, in line with 
the Sustainable Development Goals (SDGs).

FEATURED CASE

10 For more detailed information on the consumption of commodities, see Annex: Quantitative data tables.

11 For more detailed information on innovating solutions for sustainable water management, see OUTSTANDING RDI PROJECTS, 2024, FOWE 
Project. 

12 The methodology used to calculate treated water (purification, desalination, drinking water and industrial) has changed with respect to the 
previous year, which is why 2023 data have been accordingly restated. 13 For more detailed information on generated waste, see Annex: Quantitative data tables.
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8.5. Biodiversity and  
natural capital

As part of the company’s operations, wastewater is 
purified to guarantee that the treated water meets the 
parameters established in our discharge permits. This 
process significantly helps protect the environment, 
reducing the impact of discharge and encouraging 
sustainability.

In this regard, data relating to GS Inima's wastewater 
discharge during the 2024 fiscal year were 359,757,553 
m3/day, 2% less than with respect to 2023 (367,496,709 
m3/day), evidencing better performance14.

In turn, the volume of wastewater specifically 
discharged into the public sewage network was 700 
m3 (8 m3 in 2023), while the volume of wastewater 
discharged into the sea, rivers or lakes reached 
234,082,153 m3, 37% more than in 2023 (170,515,414 m3).

In order to protect the Natural Capital covered by its 
sites, GS Inima carries out environmental impact studies 
to minimize any potential impact and damage to 
biodiversity. Thus, the company proposes preventive, 
corrective or compensation measures in various 
international projects, such as Chile, Portugal, Oman 
and United Arab Emirates. 

Potential impact caused by GS Inima's activities includes 
the removal of vegetation and altered habitats. Some of 
the preventive measures taken to address this impact 
include reforestation, environmental monitoring, and 
awareness and communication programs with the 
local community.

GS Inima has implemented a reforestation program in Chile to restore eroded ecosystems, 
to improve biodiversity and to reduce the carbon print by sowing native species. It has 
also developed a soil chipping process at its solar plants, which grinds plant waste to 
improve the quality of the soil, to optimize water retention and too recover the necessary 
nutrient levels.

In 2024, the consortium made up by GS Inima, Aquapor and Luságua signed a contract 
with Águas do Algarve to design, build and operate Portugal’s first desalination plant, 
located in Albufeira. The plant will use reverse osmosis technology and will have an initial 
production capacity of 16 million cubic meters of drinking water a year, extendable to 
24 million. This strategic project, expected to be completed by late 2026, will ensure 
drinking water supply to thousands of inhabitants and will back up key economic 
activities in the region. 

FEATURED CASE

FEATURED CASE

14 For more detailed information on generated discharge, see Annex: Quantitative data tables.
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09. Committed to  
our people

9.1. Talent development and wellbeing of people
GS Inima is aware that its excellence and quality is due to the performance of its professional team. Therefore, it 
strives to improve working conditions in areas such as continuous learning, participation, diversity and equality, or 
professional recognition and development worldwide.

GS Inima’s team of people is multidisciplinary and highly qualified, with specialists in various areas who contribute 
their experience and knowledge to tackle challenges in the sector. Their diverse profiles and intercollaboration 
allow the company to offer efficient and sustainable solutions in each one of its projects.

Staff characteristics
 
GS Inima’s staff is geographically distributed throughout the countries where the company carries out its 
business operations. As a novelty in 2024, the company has entered a new location, United Arab Emirates, 
where it has 8 employees, of whom 7 are men and 1 is female F15 . In Oman, we have 42 workers on staff.

Staff distribution

15 For more detailed information in staff matters, see Annex: Quantitative Data Tables. 

16 For more detailed information in staff matters, see Annex: Quantitative Data Tables.

Brazil Mexico

Chile Oman

Spain Algeria

Unite Arab Emirates EEUU

As regards the rate of workers by gender, GS Inima has continued to make progress towards greater equity 
in worker distribution by gender. In 2024, the company maintained its positive trend of the previous year, 
employing a total of 409 women, over the 388 on the payroll in 2023. As a result, the company’s female presence 
currently represents 24% of its total staff16.

Challenge 2025

Main milestones in 2024

To review and adapt job classifications in all national and international 
companies.

Creating a new Protocol to Prevent LGTBI Harassment.

Appointment of Value Ambassadors (E.Vas).

GS Inima SAMAR was certified as a Great Place to Work (GPTW).

Digitalization of all People Management processes and some forms, such as 
requested changes, transfers or trips.

In Brazil, we have implemented the Position, Remuneration and Career 
Plan (PCRC), to offer new internal opportunities, as well as fair and 
competitive remuneration. 

1

4
3

6

2

5
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17  For more detailed information, see Annex: Quantitative data tables. 18 For more detailed information on training, see Annex: Quantitative data tables.

To back up this commitment, GS Inima has a 
Corporate Training Policy and a new Training Plan, 
implemented over 2024. With a view to the next 
fiscal year, the company has scheduled an update in 
this Plan, further to a detailed analysis of each area’s 
specific needs. This process is carried out through 
various analysis and identification devices, such as 
Progress Evaluations (EDP), the Training Committee 
and the People Management Department, thus 
guaranteeing that all training is aligned with the 
company’s strategic needs.

In 2024, aligned with GS Inima’s line of business, for 
the second consecutive year we have continued 
with training programs in photovoltaic energy. In 
collaboration with Polytechnic University of Valencia 
(UPV), the company has provided its staff with access 
to a specific portal for the photovoltaic sector, thus 
strengthening staff training in this strategic area.

Throughout 2024, GS Inima has arranged both in-
house and external courses. The most relevant 
topics include technical business training, diversity, 
photovoltaic energy, English and office IT, among 
others. 

During this period, a total of 516 courses were held, 
covering 68,478 hours’ training, representing a 31% 
decrease with respect to the 99,769 hours registered 
in 2023 .

Furthermore, many of these courses are still offered 
on-line, allowing flextime for its workers and reaching 
all its areas worldwide. 

The company has its INIMA Portal, a platform 
developed under specific software to optimize daily 
people management. This tool allows employees 
to access various functions, such as the consultation 
of corporate policies, payroll, objectives, vacation 
or other labor issues, including selection process 
interviews and job openings.

Furthermore, internal policies and other regulations 
are also circulated and managed through the 
Communication & Management Portal, guaranteeing 
efficient dissemination.

Progress evaluations
 
As part of the INIMA Portal, the company has a tool 
with which to evaluate the achievement of targets and 
to measure professional performance. Performance 
evaluations are carried out through this platform to 
analyze staff progress and development.

The methodology used in performance evaluations 
involves the following phases:

Staff distribution by gender

In response to its commitment to creating quality 
employment for sector professionals, GS Inima has 
ensured that more than 91% of its staff be hired under 
an indefinite-term contract this fiscal year. This covers 
a total of 1,552 employees, representing 2% more 
than in 2023, with a figure of 1,520. At the same time, 
the company has carried out 224 dismissals, along 
similar lines to last year, which registered 21617.

Attraction, development and 
retention of talent 
In labor surroundings that are gradually becoming 
more dynamic and competitive, the attraction and 
retention of talent are essential for corporate growth 
and innovation. Having qualified and committed 
professionals not only reinforces business success, but 
also helps society be more prepared and adaptable to 

future challenges.

Along these lines, GS Inima encourages an open and 
plural selection process, which evaluates capacity 
and merit without making any difference in terms of 
gender, disability or other factors. Furthermore, the 
company ensures its team’s continuous development, 
providing the necessary resources to enhance 
their abilities, promoting professional growth and 
guaranteeing quality employment surroundings.

As part of this commitment, the company has 
arranged an international language program and also 
offers training in IT and other technical skills in line 
with its strategic needs. Thanks to these initiatives, 
the company has increased its total training by 18.4% 
with respect to 2023, thus reinforcing its commitment 
to talent and professional excellence.



“GS Inima, through its Code of Ethics, 
reinforces its commitment to freedom 
of association and collective bargaining 
of its professionals, in line with the 
principles of the International Labor 
Organization (ILO).”
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Trade union relations 

GS Inima, through its Code of Ethics, reinforces its commitment to the freedom of association and collective 
bargaining held by all its professionals, in line with ILO (International Labor Organization) principles.

At year-end 2024, 100% of its staff was subject to a collective bargaining agreement applicable for each activity. 
In Spain, this involves CBAs in the engineering, water services and construction sectors. CBAs are updated 
depending on the outcome of any negotiations.

Collaborator communications

GS Inima has a Corporate intranet allowing its 
professionals to internally communicate with 
other company workers. This platform facilitates 
interaction between members of the company, 
allowing professionals to keep abreast of new 
recruitments, the company’s initiatives in social 
matters, organizational charts, contacts and 

relevant company publications. This promotes 
collaboration and an exchange of information 
within the organization.

Described below are the other activities and 
communication tools that GS Inima makes available 
to its professionals:
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9.2. Diversity and inclusion: commited to equality and work/
family balance
Driving team equality

GS Inima integrates equality opportunities, diversity and 
inclusion as the cornerstones of its corporate culture, 
guaranteeing that its team has quality employment 
surroundings. For this, it has a Corporate Policy on 
Equality, Diversity and Inclusion applicable to its 
entire value chain for each one of its activities.

In gender equality matters, during 2024 we launched 
initiatives included in the Equality Plan. This included 
furtherance of the Diversity Week (II Edition) where, 
in collaboration with other experts, several workshops 
were held to promote more equitable and inclusive 
employment surroundings. 

Furthermore, the company has an equality 
committee, which meets every six months to monitor 
the Equality Plan and to define new objectives. As part 
of its commitment to salary equity, GS Inima periodically 
analyzes and evaluates salary gap performance in 
accordance with current local regulations, identifying 
room for improvement and establishing action plans. 
The company also holds a remuneration log book and 
job appraisals are kept. 

Thanks to this effort, in 2024 GS Inima’s salary gap 
was 10.05%, representing a 33% decrease over the  
previous year19.

In its commitment to employment inclusion, GS 
Inima encourages the recruitment of persons with 
different capacities through open and plural selection 
processes. It also continues to collaborate with centers 
that specialize on the integration of persons at a risk 
of exclusion in Spain, such as Centro Social Arcosia, 
Fundación A LA PAR and Fundación Adecco.

During 2024, the company has hired four people with 
varying capacities under an indefinite-term employment 
contract, covering a total of 13 professionals on staff. 

GS Inima has continued to launch inclusion awareness 
and education initiatives. These include visits by 
people with functional and intellectual diversity, in 
collaboration with Fundación Railes, to demonstrate 
our business model and spread knowledge about the 
water cycle. We have also arranged another “Cultura 
Sorda” talk to encourage the awareness of sign 
language, launching communication campaigns to 
educate on adequate treatment, inclusive language 
and any social and corporate barriers to the disabled. 

19 The information reported does not include international companies.

Promoting the wellbeing of our professionals

In order to protect its workers’ wellbeing and 
guarantee safe labor surroundings, GS Inima displays 
zero tolerance towards any form of harassment and 
discrimination. As part of this commitment, the 
company has implemented a Protocol to Fight 
Sexual Harassment, describing measures and 
procedures to prevent, identify, correct and sanction 
any harassment at the work-place. 

Furthermore, GS Inima has a Whistleblowing Channel 
for the entire Group, adapted to Act 2/2023, as well 
as a Gender Violence Protocol in Spain and a new 

Protocol on Harassment at Work published in 
2024. Thanks to these policies, the company has 
not received notice of any sexual or employment 
harassment in 2024.

Finally, in 2024, the Work Climate Survey was 
again completed in Spain to determine the level of 
employee satisfaction, generating a NPS of 19. Based 
on the results obtained, the idea is to develop and 
implement improvements to allow the company to 
continue increasing its performance in this field. 

GS Inima promotes work-family balance amongst its 
team, in order to improve their wellbeing, performance 
and productivity. For this, it has implemented various 
initiatives, including furtherance of its Corporate 
Policy on Digital Disconnection in 2024, which 
reinforces good practices in this area, complementing 
the measures established in previous years. 

As a result, we have implemented an "emotional 
salary", through which GS Inima employees enjoy 
benefits such as flextime, summer hours, maternity 
and paternity benefits, language learning during 
working hours or complementary training. In 
addition, 22% of all effective working hours/month 
are completed from home. At the same time, the 
company has added extra days’ rest, such as five in 
the summer, five at Christmas and another five for 

extraordinary matters. There is also a system at some 
centers to allow professionals to manage remote 
working hours on a weekly basis, providing greater 
flexibility.

Specifically for Spain-based workers, there is a flexible 
remuneration system to improve staff motivation 
and work-family balance, with benefits such as 
meal vouchers, health insurance and kindergarten. 
Furthermore, the company still offers a travel 
allowance and financial aid for professionals with 
special needs.

Below is an example of some of the initiatives 
launched to reach a balance between work and our 
workers’ personal life:
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9.3. Integrated approach to health & safety

As part of its commitment to providing a safe and healthy working environment for all 
its Group professionals, the company is still making an effort to consolidate its Integrated 
Quality, Environment, Energy and Health & Safety Policy, which specifically develops the 
most relevant principles of its strategy. These principles are implemented and coordinated by 
each local Health & Safety department, following the guidelines established in relations with 
collaborators and communities where the company operates.

GS Inima continues to work on the future implementation of the Digital QHSE Project 
in all of the Group's countries, with specific progress in Brazil and Mexico. In this way, it 
expects to achieve the digitalization, automation and integration of the company's ISO 
45001 Occupational Health & Safety Management Systems20 . At the same time, GS Inima 
Environment SA renewed its certification in 2024. 

At GS Inima, the preventive health and safety culture is present at all levels of the company, 
guiding both corporate and operational decision-making under the motto “We say yes to Safety”.

To ensure quality and independence in occupational health & safety management, internal 
and external audits are conducted. In 2024, a total of 35 internal and 27 external audits were 
completed, the latter through an independent entity.

As part of its commitment to its professionals’ health and safety, GS Inima has continued to 
promote The 12 Golden Principles, which are divided into seven specific Health & Safety 
principles, broken down in this chapter, three Quality rules and two Sustainability rules. 

20 The companies and centers certified by ISO 45001:2018 are SEMAS (Sociedad de Economía Mixta de Aguas de Soria), Aguas de Ensenada 
(Mexico), Inima Water Services (Servicios de Aguas de Castro Urdiales, Noja, Miengo, Güriezo and Marina de Cudeyo) and UTEs EDAR Albacete, EDAR 
Crevillente, EDAR Albufera, EDAR Aljarafesa and, finally GS Inima Environment S.A., with its respective centers: Servicios del Ciclo Integral de Seseña, 
EDAR Illescas, EDAR Alicante and EDAR Poniente. In Brazil, the certified company is Samar.

Challenge for 2025

Mail milestones in 2024
Golden Principles: Communication campaign in conjunction with Ambassadors 
of various principles, encouraging our commitment and involvement of the 
entire organization. 

GS Inima Brasil was certified under ISO 45001, endorsing its occupational 
health & safety management.

More external communications in social networks.

1

3
2
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Furthermore, the Healthy People Program, launched to improve the wellbeing of the company’s professionals, 
has remained active during 2024. This program focuses on four main cornerstones: 

As an example of its commitment to improving the health and safety of its workforce, throughout the 2024 
fiscal year, GS Inima has allocated a total of €3,302,854 to ensure a safe and healthy working environment. The 
annual average amounts to €2,101 per employee, including both expenditure and investment, representing a 
59% increase with respect to 2023 (€1,316.96).



OBJECTIVE: "ZERO INJURY"

In alignment with its Shareholder, GS Inima seeks to improve its professional’s health and 
safety through its strategic objective in occupational risk prevention called "Zero Injury". For 
this, it implements various preventive measures to guarantee safer work surroundings.

During 2024, the following actions were furthered:

In addition, a detailed record is kept of all incidents21 , in order to learn from experience and issue 
Lessons Learned. In turn, in 2024, 1 occupational illness was registered in a Joint Venture (UTE). 
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Corporate Health & Safety Strategy
 
At GS Inima, the Health & Safety Strategy is promoted by the QHSE Committee, representing all of the company’s 
professionals and safeguarding their interests in the matter. Its task focuses on developing and implementing 
initiatives to ensure safe and healthy surroundings.

In order to guarantee effective supervision, the Group has local QHSE Committees that meet periodically to 
evaluate the performance of the Health & Safety Management System. As part of its commitment to continuous 
improvement, GS Inima is currently in the process of obtaining the ISO 45001 certification for the rest of the Group.

The main topics discussed by the QHSE Committee include: 

In 2024, GS Inima held a total of 20 Health & Safety Committee meetings in Spain, in conjunction with the staff 
and each center’s management. These meetings offer the chance to address workers’ concerns as to safety, to 
ensure safe and healthy surroundings. 

Scope of 
responsibilities of the 
QHSE committee

21  For more detailed information on accident rates and absenteeism, see Annex: Quantitative data tables.

GS Inima celebrated a major safety 
achievement in construction of the 
Shuweihat IV desalination plant (S4RO), 
reaching 1 Million LTI-Free Hours. The event 
was attended by CEO Marta Verde Blázquez, 
as well as Alejandro Torrecillas Almansa, Chief 
Operating Officer of GS Inima, who joined 
S4SO’s team to commemorate this significant 
achievement.

FEATURED CASE



Challenges for 2025

Main milestones in 2024
To continue with social actions that were carried out in previous years, with a 
high degree of involvement by all Committee members and high participation 
of all GS Inima workers.

To maintain the actions carried out in 2024 with the same level of 
service and satisfaction.

To formally incorporate an evaluation of local suppliers as an integral 
part of the supplier management process.

1
2
3

CONTRIBUTION TO THE UN 2030 AGENDA 
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10. The local community: 
socioeconomic and cultural 
progress

10.1. Our commitment to society
GS Inima has reaffirmed its commitment to society and sustainable development through various actions 
that seek to generate a positive impact. Its task focuses on reducing water shortage, a key challenge in those 
countries where it operates. 

For this, the company launches actions for collaboration, dialog and social promotion, as well as awareness 
campaigns, the promotion of research and innovation projects and environmental education programs aligned 
with its operations. 

This commitment is part of its QHSE & ESG Strategy22 and is backed up by other corporate tools such as its Social 
Action Policy and Social Action Committee, responsible for establishing its principles and lines, guaranteeing 
that the impact of the company’s operations on society is kept in check. 

In order to ensure compliance with this strategic cornerstone and its related policy, GS Inima has a Social 
Action Committee, made up of professionals from the Engineering, RDI, O&M, Marketing, HR, QHSE & ESG and 
Compliance areas, thus ensuring the transversality of its management in this area. 

In 2024, GS Inima contributed €488,377 to social action, with a similar investment to the one made the previous 
year, of which approximately 85% was entirely allocated to local community contributions. 

Social Action Policy

22 For more information about GS Inima's Sustainable Strategy, please refer to Our Sustainable Strategy Chapter.

Cornerstones



Help for DANA victims – GS Inima in Spain

GS Inima launched a charitable initiative to help victims of Valencia’s cut-off low (DANA), encouraging its staff’s 
involvement. The campaign included a donation of essential items, such as non-perishable food, water, hygienic 
products and animal feed. 

“United for Chile” – GS Inima Chile

GS Inima Chile launched a charitable initiative to help the victims of fire in the region of Valparaíso, which have 
caused huge personal and material loss. GS Inima’s colleagues not only donated essential items, such as awnings, 
first aid kits, school material, solar lights, bottles of water, towels and linen, but also actively delivered them, as 
evidence of their dedication and commitment.

“A smile for all children” campaign  – SAMAR GS Inima Brasil

Once again last year, GS Inima launched a charitable campaign for donated toys, reaffirming its commitment to 
infancy and solidarity during the Christmas season. This initiative seeks to ensure that all children have an enjoyable 
Christmas, with a present to light up their celebration. The company encourages proactivity from its entire staff, 
promoting a spirit of generosity and helping families make their holiday special. 

Formative talks at schools (Engage)  – GS Inima in Spain

GS Inima launched an educational initiative through chats arranged at schools, to generate awareness amongst 
students about the importance of safekeeping water and using it responsibly. Through these interactive sessions. 
GS Inima’s team explained the water cycle, the importance of water preservation and how small daily actions can 
contribute to the planet’s sustainability.

“Together against breast cancer” – GS Inima in Spain

GS Inima launched the “INIMA Challenge to Fight Cancer” to commemorate the World Breast Cancer Day, October 
19th. This charitable initiative, through the sale of fundraising caps with a cost of 3 euros, gathered funds that were 
entirely assigned to research on cancer treatment and cure, in collaboration with Asociación Cris Contra el Cáncer. 
It also offered the chance to make greater donations, for greater impact.

Water Race  – GS Inima in Spain

GS Inima took part in the 41st edition of the Water Race in Madrid, evidencing the company’s commitment to 
health, wellbeing and the need to safekeep water. This sports event not only encouraged a team spirit amongst 
our participating colleagues, but also served to promote healthy habits and generate awareness about the need 
to protect this vital resource.

Blood donation campaign – GS Inima in Spain

GS Inima launched a charitable campaign to donate blood, encouraging its entire staff to participate and help 
save lives. The initiative sought to generate awareness about the importance of giving blood, facilitating access to 
potential donors by setting up a bus in the vicinity of its offices to draw blood. 

Corporate Volunteer Program | Triunfo – GS Inima Brasil

GS Inima Brazil has officially launched its Corporate Volunteer Program at GS Inima Industrial’s Triunfo unit, in Rio 
Grande do Sul, reaffirming its commitment to social transformation. This program seeks to bring collaborators 
together when generating a positive impact on society, highlighting their achievements following voluntary 
initiatives taken after the May tragedy. The program reflects GS Inima Brazil’s collective commitment to building a 
more inclusive and sustainable future, promoting valuable social impact and strengthening its ties with the local 
community.

Environmental Education Fund | Ribeirão Preto – GS Inima Brasil

GS Inima Ambient supported the 23rd International Book Fair of Ribeirão Preto, held between August 1-11, 2024, 
reaffirming its commitment to culture and education. In its third consecutive participation, the company presented 
“Ambient de Leitura”, a specific area for shows, plays, interactive activities, storytelling and more than 400 free 
cultural activities, enriching the experience of visitors of all ages, celebrating culture and education as cornerstones 
for collective progress and to build an equitable and advanced society.

Herederos del futuro | Esgoto – GS Inima Brasil

The “Herdeiros do Futuro” program is an educational initiative targeted at making future citizens environmentally 
responsible. Throughout its execution, more than 500 students took part in activities to promote socioenvironmental 
education, stressing the importance of environmental preservation. GS Inima Brazil offered all students the chance 
to visit our water treatment plant in Esgoto.
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10.2. Social Impact: initiatives and projects
Below are the main initiatives to which GS Inima has contributed financially during the 2024 fiscal year in Social 
Action matters. 
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With this document, the GS Inima Group is publishing its XIII Sustainability Report23 through which 
it intends to communicate the company's commitment to sustainability, presenting the results of its 
performance during the 2024 fiscal year, as well as its milestones and challenges in this area. 

This Report has been prepared in accordance with the Global Reporting Initiative (GRI), in its 2021 
updated version, applicable as of January 2023, following the criteria and principles for reporting 
content and quality as set out in this guide. 

GRI Universal Standards require the company to conduct a materiality analysis in order to identify the 
most relevant sustainability issues in environmental, social and governance (ESG) matters, enabling 
an assessment of their potential impact on the company and its stakeholders. Thus, in 2023, a review 
of the GS Inima materiality study conducted in 2022 was carried out, identifying the most relevant 
aspects during the ongoing year, taking into account ESG matters worldwide.

The scope of the reported data includes all geographical areas where GS Inima is present, and 100% 
of its subsidiaries, with the exception of Técnicas y Gestión Medio Ambiental (TGM), Shariket Miyeh 
Ras Djinet SPA, Shariket Tahlya Miyah Mostaganem SPA, Biorecycling and Phu My Vinh Construction 
& Investment JSC (PMV), since GS Inima's holding does not exceed the minimum scope established24. 

11. Annexes

11.1. About this report

Scope and approach

To note is that the total number of employees has been calculated following a different methodology 
to that used in the Consolidated Annual Accounts Report of the GS Inima Group, as was already the case 
in the last Sustainability Reports published. For this Sustainability Report, Joint Ventures (UTEs) and 
other non-controlled companies are taken into account in the scope, not covered by UTE Consolidated 
Annual Accounts.

GS Inima Environment, with registered office at C/ Gobelas, 41-45, 1º A, 28023 - Madrid (Spain), 
publishes this report on an annual basis. The data reported refer to the period from January 1, 2024, 
to December 31, 2024, inclusive. Financial data have been obtained from the Reports on Consolidated 
Annual Accounts for the year ended December 31, 2024.

The scope of the data reported include all geographical 
areas where GS Inima is present and 100% of its 
subsidiaries.

23 The former Corporate Social Responsibility Report.
24 According to GS Inima's reporting procedure, companies in which it holds a stake of less than 33% are excluded.
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Reporting principles 

The reporting principles used comply with those established by the Global Reporting Initiative (GRI Universal 
Standards, 2021), ensuring that the information contained in this document is reliable, complete and balanced.

Our 2023 review of the materiality study is based on 
a thorough analysis and update of the data collected 
by GS Inima the previous year. The main purpose of 
this review is to identify and, if necessary, update the 
issues presented in 2022, using as input the information 
obtained through our analysis of the company's context.

The methodology used for 2022 results, on which this 
update is based, is described in the 2022 Sustainability 
Report. In general terms, this was based on an analysis 
that included in-house questionnaires, using criteria 
evaluated by key investors, leading sector companies 
and the company’s previous materiality studies.

Principles underlying the reported content

11.2. Materiality study
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11.3. Quantitative indicator tables
Main figures 2024

For the 2024 fiscal year, the company has continued to operate and, due to the uncertainty arising from a review 
of Directive 2022/2464 of the European Parliament and of the Council, of 14 December 2022 (CSRD), it has not 
carried out any double materiality analysis. This decision seeks alignment and adaptation to any requirements 
that are eventually established once sustainability reporting regulations have evolved.

Nevertheless, for this Report, additional information obtained from the company’s press analysis has been 
incorporated, as well as sector valuations by key ESG analysts (MSCI, S&P Global -DJSI- and Sustainalytics), 
SASB's materiality proposal for the Utilities & Services sector and the materiality benchmark results in 2022. 

The results obtained for the 2023 fiscal year are presented below:
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Earnings and corporate income taxes paid by country in 2024 are shown below: 

In turn, during 2024 subsidies were received totaling €2,174,983.18, of which €2,038,903.18 were assigned to Brazil and 
€136,080 to Spain. No subsidies were received in 2023.

*The companies and centers certified by ISO 14001:2015 are SEMAS (Sociedad de Economía Mixta de Aguas de Soria), Aguas de Ensenada 
(Mexico), Inima Water Services (Servicios de Aguas de Castro Urdiales, Noja, Miengo, Güriezo and Marina de Cudeyo) and UTEs EDAR Albacete, 
EDAR Crevillente, EDAR Albufera, EDAR Aljarafesa, IDAM Cap D J̀inet in Algeria and, finally, GS Inima Environment S.A., with its respective 
centers: Servicios del Ciclo Integral de Seseña, EDAR Illescas. In Brazil, the certified companies are GS INIMA Brazil, Samar and Ambient.

Consumption of commodities
Planet:
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*Other chemicals include: Ferric chloride, antiscalant, calcite, hydrochloric acid, sodium chloride, calcium hydroxide, activated carbon, aluminum hydroxide, 
ammonium hydroxide, nitric acid, ferric sulfate, aluminum polychloride, sodium bisulfate, fluorosilicic acid, anthracite, silica, starch, aluminum sulfate, chlorine, 
sodium bisulfite, isothiazoline, DBNPA, alkaline detergent and acid membrane cleaning detergent.

**The companies and centers certified by ISO 14001:2015 are SEMAS (Sociedad de Economía Mixta de Aguas de Soria), Aguas de Ensenada (Mexico), Inima 
Water Services (Servicios de Aguas de Castro Urdiales, Noja, Miengo, Güriezo and Marina de Cudeyo) and UTEs EDAR Albacete, EDAR Crevillente, EDAR Albufera, 
EDAR Aljarafesa, IDAM Cap D J̀inet in Algeria and, finally, GS Inima Environment S.A., with its respective centers: Servicios del Ciclo Integral de Seseña, EDAR 
Illescas. In Brazil, the certified companies are GS INIMA Brazil, Samar and Ambient.

*The companies and centers certified by ISO 14001:2015 are: SEMAS (Sociedad de Economía Mixta de Aguas de Soria), Aguas de Ensenada (Mexico), Inima 
Water Services (Servicios de Aguas de Castro Urdiales, Noja, Miengo, Güriezo and Marina de Cudeyo) and UTEs EDAR Albacete, EDAR Crevillente, EDAR Albufera, 
EDAR Aljarafesa, IDAM Cap D J̀inet in Algeria and, finally, GS Inima Environment S.A., with its respective centers: Servicios del Ciclo Integral de Seseña, EDAR 
Illescas. In Brazil, the certified companies are GS INIMA Brazil, Samar and Ambient.

Hazardous and non-hazardous waste

*The companies and centers certified by ISO 14001:2015 are: SEMAS (Sociedad de Economía Mixta de Aguas de Soria), Aguas de Ensenada (Mexico), Inima 
Water Services (Servicios de Aguas de Castro Urdiales, Noja, Miengo, Güriezo and Marina de Cudeyo) and UTEs EDAR Albacete, EDAR Crevillente, EDAR Albufera, 
EDAR Aljarafesa, IDAM Cap D J̀inet in Algeria and, finally, GS Inima Environment S.A., with its respective centers: Servicios del Ciclo Integral de Seseña, EDAR 
Illescas. In Brazil, the certified companies are GS INIMA Brazil, Samar and Ambient.

*The companies and centers certified by ISO 14001:2015 are SEMAS (Sociedad de Economía Mixta de Aguas de Soria), Aguas de Ensenada (Mexico), Inima 
Water Services (Servicios de Aguas de Castro Urdiales, Noja, Miengo, Güriezo and Marina de Cudeyo) and UTEs EDAR Albacete, EDAR Crevillente, EDAR Albufera, 
EDAR Aljarafesa, IDAM Cap D J̀inet in Algeria and, finally, GS Inima Environment S.A., with its respective centers: Servicios del Ciclo Integral de Seseña, EDAR 
Illescas. In Brazil, the certified companies are GS INIMA Brazil, Samar and Ambient.

Water consumption
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25 The methodology used to calculate the amount of treated water was changed in 2024, and also applied to data calculated in 2023.

Water treatment capacity25
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Discharge

Energy consumption

*The companies and centers certified by ISO 14001:2015 are: SEMAS (Sociedad de Economía Mixta de Aguas de Soria), Aguas de Ensenada (Mexico), Inima 
Water Services (Servicios de Aguas de Castro Urdiales, Noja, Miengo, Güriezo and Marina de Cudeyo) and UTEs EDAR Albacete, EDAR Crevillente, EDAR Albufera, 
EDAR Aljarafesa, IDAM Cap D J̀inet in Algeria and, finally, GS Inima Environment S.A., with its respective centers: Servicios del Ciclo Integral de Seseña, EDAR 
Illescas. In Brazil, the certified companies are GS INIMA Brazil, Samar and Ambient.

*The companies and centers certified by ISO 14001:2015 are: SEMAS (Sociedad de Economía Mixta de Aguas de Soria), Aguas de Ensenada (Mexico), Inima 
Water Services (Servicios de Aguas de Castro Urdiales, Noja, Miengo, Güriezo and Marina de Cudeyo) and UTEs EDAR Albacete, EDAR Crevillente, EDAR Albufera, 
EDAR Aljarafesa, IDAM Cap D J̀inet in Algeria and, finally, GS Inima Environment S.A., with its respective centers: Servicios del Ciclo Integral de Seseña, EDAR 
Illescas. In Brazil, the certified companies are GS INIMA Brazil, Samar and Ambient.



99  98

Sustainability Report 2024Su
st

ai
na

bi
lit

y 
Re

po
rt

 2
02

4

Emissions

Society

People

26   The methodology used to calculate consumption of renewable energy (biogas) changed in 2024 and also applied to data calculated for 2023.
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Contracts

Average number of people
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RemunerationRedundancies

27 N/A, given that directors do not receive any remuneration other than that assigned to their professional category.
28 Reported figure for GS Inima-Spain.
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Training

Health & Safety
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1 Accident rates have been calculated based on the company scope indicated at the end of this report, following a different methodology to that used 
in the Group's Consolidated Annual Accounts, which is why the number of employees reflected in the Report does not coincide.
2 Frequency rate: (No. of accidents with sick leave/no. of hours worked) *1,000,000
3 Severity rate: (No. of days lost/no. of hours worked) *1,000
4 Incidence rate: (No. of accidents during working hours with sick leave/No. of workers) *1,000
5 The number of absenteeism hours takes into account the hours lost due to accidents with sick leave.
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GRI Table of Contents

GS Inima Environment has prepared the Report in accordance with GRI Standards for the period 1 January to 31 
December 2024. 

For the Content Index - Essential Service, GRI Services checked that the GRI Content Index is clearly presented, 
consistent with the standards, and that references for all disclosures are correctly included and aligned with each 
section in the body of the Report. This service was performed on the Spanish version of the report.Management approach: description and results of related policies, as 

well as the main risks associated with the group's activities 49-51G RI 3-3 (2021)

Measures taken to prevent corruption and bribery5 2
GRI 2-23 (2021)
GRI 2-26 (2021)
GRI 3-3 (2021)

Measures t ht money laundering5 4-55
GRI 2-23 (2021)
GRI 2-26 (2021)
GRI 3-3 (2021)

Measures implemented to promote and enforce the provisions of key 
ILO conventions on respect for freedom of association and the right to 
collective bargaining; no discrimination in employment and 
occupation; elimination of forced or compulsory labor; e ective 
abolition of child labor

70-72 GRI 3-3 (2021)

Impact of the company's activities on employment and local 
development 26, 81-83 GRI 3-3 (2022)

GRI 204-1

Impact of the company's activities on local residents and areas 82-83 GRI 3-3 (2022)
GRI 413-1

Relations maintained with local community stakeholders and 
dialogue modalities 26, 82-83 GRI 2-29 (2022)

GRI 413-1

Partnership or sponsorship actions 82-83 GRI 3-3 (2022)
GRI 201-1

Contributions to foundations and non-pr rganizations 99 GRI 2-28 (2022)
GRI 201-1

CONTENT

Company commitments to sustainable development

Inclusion of social, gender equality and environmental issues in the 
purchasing policy 27 GRI 3-3 (2022)

Relations with suppliers and subcontractors with social and 
environmental responsibility 27-30 GRI 308-1

GRI 414-1

Monitoring and auditing systems and audit results2 9G RI 2-6 (2022)

Subcontracting and suppliers

Earnings obtained, by country 90 GRI 201-1

Tax on pr 90 GRI 207-4

Public subsidies received 90 GRI 201-4

Tax information

Measures for consumer health & safety 29-31G RI 3-3 (2022)

Claims, complaints received and their resolution2 9G RI 418-1

Consumers

PAGE GRI ContenT

Fight against corruption and bribery

Management approach: description and results of related policies, as 
well as the main risks associated with the group's activities 49-51G RI 3-3 (2022)

Society
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External Verification Report
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